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CONTACT REPORT
DATE: 8 February 195k, 0900
PACE® [ Jofrice, LINCOLN
COV=ER USED: None |

PERSO:!8 PRESENT: Mr, Ba_ames,[ j_King and L gisis., E .

DISCUSSION?

1. Main points of discussion centered on the briefing of RUFUS during
the past week. Discussion was carried on chiefly by the three individuals
who were in actual contact with himt [ ' .

2. [ Jbrought Col. King up to date re RUFUS, about the Gentlemen's
Agreemeny vetween the Junta and the Group. There was no disagreement on the
points in the agreement but they(RUFUS and [I Jfelt that there should be
some mention of the time element in the agreement.

Re FP - main discussion centered on targets, media to be used, personnel
to be used both here and there and the problem of the radio, 8tation site
has been promised in C- : j“.here, a general
who is a friend of RUFUS. [ “Jouggestea that taey go To d
discuss putting the radio on an 1solated hacienda - he thought thnav tney coul
put it in effect 30 days priarto the effective date but that would not prove
to be effective. Security was stresged as well as professionsl ability in
locating staff personnel. E feels that the army is a primary target
for propaganda and it was suggested that one newspaper be devoted to army
details, either wholly on in part.

last

Problem of finances was discussed. The/.  _Jpayment taken down by
Seekford was never received by him. He has promised to breakdown expensesj
had provided [ Tjwith December receipts and he has them himself for
January., We will pay through our secure facilities next month, New method
of payment should strengthen our oontz;_t_;:lﬁ over the whol® situation,

RUFUS will be No. 1 man if this thing is & success. [ TJevidently
wants it that way; his attitude with RUFUS is that of an elaer statesman
counselling. RUFUS is a dedicated man, RUFUS has departed - his documents
will be returned to us after his arrival in Honduras. TJwants to see JCK

OCANA callec [ Jhome i T ‘ Je.nd wantec[ -_]to go to

Washington. [ “Jaughed the situation oit. RUFUS says AKENAS has been
resoved from the directory of PUA)this was prior to his departure from there’
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TJinterposed that RUFUS and ARENAS have been life-long friends,
AREhso 15 not-neaded, ambitious, anti-communist. FRUFUS doesn't know OCAMA,

3. "] then brought up the main points that he discussed with RUFUS
wnich were chiefly ones which they had failed to put over to RUFUS through
Seekford. A

Different points were taken up as & matter of briefing. Main point was
changing tactics to infiltration type entry. Agreement was reached on each
separate target and this was gone into in detail. Importance of getting the
control of g1l major targets was stressed. We must have control of Guatemala
City before going on.

. Air support - they stressed psychological advantage of having aircraft
in the air. We left with them the idea that we welcomed an air show on the
day from any outside interest., They wantoplenes though they have given up
the idea of using bombers. h :

Idea of compartmentation was thoroughl: discussed. We will work from
6 separate staging sites and only RUFUS and nis immediate staff will have

the complete picture.

Subject of commnications and R/Os was brought up. The first requirement

laid on for fulfillment on his return was to acquire 20 R/05 and have them
moved to Nicaragua. We have 6 now who have experience. RS-l will require
training period of 2-24 months for men with experience.

RUFUS doesn't know actual details of personnel in Guatemala.

Hetiiods of re-supply were discussed., We now have a firmed up list of
supplies needed,

Sabotage training, leadership training were discussed. PIVALL is here
now and should be ready to return about Thursday.

RUFUS is to turn over biographic data on his personnel to PIVALL after
latter's return so that he can clear them, He ia(RUFUS is) looking to us for

the detailed planning. =
Exnenses were itemizedsg C_ . 3 for the running of the 2 training
canps; for the month of February. RUFUS will provide estimate for

March on 15 Pgbruary.

Le [ 7]:hen discussed his contacts witr[[ T]and RUFUS. He got across
to them tie idea that there was organiged, coordinated effort behind him.

Intelligence and security were discussed, stress being laid on securiy.
He was enlightened as tofT _TJrelation to the group and will cooperate
with him,
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He was advised that we need true names of sources so we can coordinate
and verify with other sources. Channels of commu@ications need to be :
checked and re-checked. Problem of courier routeﬁ was discussed., RUFUS
sald that the files(in his home inp ") wauld take 2 months to go
through, even if the person had a goou nuuwicage of Spanishj they are at all
times open to the group. He has a card file(one g neral, one with names of
all known Communists and agents, one of anti-Commugists). He has copies of
these cards wnich he will give tp —Jo send to us., He was told that
we have a secure means of communi@atvion varough /~ Jor commnicating
with us and with[_ dur courier arrived ih Teguvigalpa yesterday.).
Of his own volition, ne suggested that we get shortelr lines of commmnication.

Previous conditioning of these men through discuisions by them with
C set the stage so that by leading up §%hg aubjégt, they automatically
carriea on so that the decisions appeared to eir own-idess,

|
Becurity - R/Os were discussed in detail. Intelﬁggence net and R/0s
contacts brought up in line with security. RUFUS knows the practical appli-
cation even though he is not always familiar with the theories from the
book, Dead-drop checked - courier will locate it for both the R/0 and the
intellirence net. i ; .
i "

Possible S/W use was discussed. There is censorship in Cuatemala but
with any medium level S/W system the Guatemalans couldn't datect it.

Use of camera with agent, Seemed to see no problem in'Fetting the film
across, He realized fully that Don Ricardo needed these filws for his
planning, i

Necessity of a CE section under intelligence staff was bﬂought upy it
18 needed to continuously check cut-outs, couriers, He now is an outline of
& group for this purpose. Compartmentation was brought up ianifferent aspect

\

Subject of DELGADO was brought up. He said he(Delgado) i one of ow
biggest problems at the present time as he knows everything in igeneral
pattern. RUFUS felt that they must get DELGADO in their control as soon as
possible., He feels that this was a one-time sell-out, that Delgado had not
been working for them before. == ' o

Subject of poligraphing was raised with regard to Delgado interrogation.
C "Jsuggested that perhaps the poligraph should be set up for the CE
suojects. RUFUS then volunteered to be the first one to go on it so that the
rest of the staff would take it, This Delgado deal showed the need for &
poligraph. He is amxious to bring him back and use the machine on him.
' ’ immediate
Possibilities of another penetration on: his own/staff was brought up.
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He thinks that the channel used in obtaining Delgado's services may have
been through[l _TJan import-export man, close ffiend of

Delgado, who 18 a close friend of the Ambassador from Costa Rica to Hondures,

*_TIfrom Argentina, who is in Tegucigalpa, might be anobher possibilit;
He (Rutus) has heard thatf _—has been the link for Commnists getting
mongy from Honduras to Cuavéumaras

Del:zado is one of RUFUS! immediate problems.[” —interposed that
_is also going to Costa Rica., He ancE ] are other

proviemns w ve met with. knows & lot and & securivy problem. . He
might know more than Delgado vecause he knows personalities involved in
Guatemala. TJhouse in Guatemala City was previously used as & mesti
place by the revolutionary group, war msps were there, etc. The-fact was
also mentioned that[ Asould be bought by thehighest bidder. There are
two possibilities orf_ 1) if he is still a US citizen, cancel his
passport and get him vuv or uuatemals or 2) offer him a lucrative job in the
US and get him back here, Another alternative was that he be called t [

_jfor an important meeting and his passport be picked up then,

C _TJis a chronic drunk and needs to be quieted.

Facts Delgado knew but which haven't been publiciged yet aret the
trip to Hawana as he was coming to Miemi; trips to Panama for propaganda
materialy trip that =  “l1mde about [ o Tegucigalpa to Nicaragus
to speak with [ 'jDelgado introduced them), Jelso made a trip
to E1 Salvador avout [ : and called on the presen ‘

JDelzado made a wap o Venezuela to buyl

: said he would send a special envoy tO Tain wiva swivue
buwnnv 15 beang held prisoner by Somoza and has been held for the past 8
months, FRUFUS had received information that BOLANO still had family membars
in Guatemala, was discouraged with the whole thing and planned to return to
Guatemala and reveal all he knew to the Communist government in Guatemala.
Delgado flew BOLANC to Nicaragua and Somoza imprisoned hime

S. Col. King was interested in information sbout & BOLANOS, former Ministe
of Defense of El Salvador who is very close to the presddent there - he is
blocking the acceptance by El Salvador of the Naticnal Defense pact.

6. Question of trying to springl, ] came up. The Junta has two lawyers
in Guatemala who are going to attempt to visit[l  )see what condition he
is in and get information from him and also try to obtain his releass.

7. Finance situation was discussed. We currently have a balance of Cch r
to the good. We will need C zbefore the end of February. Budget dis- "
cussion was followed with a Dreakaown. It was suggested that RUFUS' funds

be given throughll Sland JCK approved this. Disbursements must alwe
be made in RUFGS! name. No specific funds have been set up for each statio-
yets only February budget has been established, It was suggested that an

arbitrary figure be established and t xxsy® reserve fund be supplied ec
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station which would be availsble for Tip only after cabled approval from

HQS for release of the funds. [ should be set up as a reserve fund
with perhaps more to Guatemala Jsaid he felt that
once over what is expected to be wue monthly expeiuu..ure should be a good
figure to use for setting up a reserve. PP and FI agreed that one month's
working reserve should be provided the stations and this would cover any
gaps that might occur in getting funds to. the stations as has happened in
the past, .

JCK orally authorized transfer of funds from one task to another as
required. )

Resume of takks to be completed was made by [ 3 |
Meeting adjourned at 11320.
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